Ser/eNebraska

Nebraska Volunteer Service Commission

Commission Business Meeting
Friday January 31, 2014
10:00 am - 3:00 pm

Governor’s Residence
1425 “H” Street, Lincoln, NE

Jamie Moore, Chair

Presiding

Call to Order Jamie Moore
Roll Call Janet Schmidt
Public Comment Jamie Moore
Consent Agenda (ACTION)

e October 31, 2013 Meeting Minutes

e January 31, 2014 Agenda

e Operations & Subgrants Expenditures Report ending December 31, 2013

e Administrative Grant Match Report ending December 31, 2013
Committee Meetings

e AmeriCorps National Service Nancy Faber

e Community Volunteering Julie Nash

*  Fund Advisory/Sustainable Infrastructure Committee Lois Wine
Discussion of Issues (INFORMATION) Jamie Moore

* Funding to hire a professional fund raiser

e Funding to purchase professional marketing support

e Discussion of Succession Planning
Working Lunch

e Presentation from local AmeriCorps Program (10 minutes)
Training (INFORMATION)

* Technology Training/Social Media Tanya Hansen

e Mayor’s Day of Recognition (April 1, 2014) Tami Bailey
Standing Committee Reports (INFORMATION)

* Executive Jamie Moore

e AmeriCorps National Service Nancy Faber

e Awards Gerry Osborn



e Community Volunteering Julie Nash
*  Fund Advisory/Sustainable Infrastructure Committee Lois Wine

Unfinished Business (INFORMATION)
e Recruitment & Orientation of Non-Commission Committee Members

New Business (Action)

2014 Administrative Budget (6 months) Cathy Plager
2014 Nominating Committee Jamie Moore
Date for next Commission Meeting

Announcements (INFORMATION) Jamie Moore
e Annual Commitment Pledge
*  Conflict of Interest Form
¢ Next Commission Meeting: April 25, 2014 in South Sioux City, Tami Bailey Host
* Reminders
0 Commission Meeting Hosts please arrange for conference call option
0 Submit all in-kind services, (including mileage) to staff on in-Kind form

Adjournment Jamie Moore



