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53 CNCS STRATEGIC PLAN

GOALS, MISSION, VISION

Strategic Plan Goals of the Corporation for National and Community Service

The 2011 CNCS strategic plan emphasizes four goals as a foundation to initiate comprehensive,
integrated and innovative approaches to shape solutions that work, and engage citizens at the center of the
solutions. To that end, the strategic goals are a clear blueprint to the next five years for CNCS.

CNCS Goal 1 - Increase the impact of national service on community needs that achieve
outcomes in Disaster Services, Economic Opportunity, Education, Environmental Stewardship,
Healthy Futures and Veterans and Military Families.

CNCS Goal 2 — Strengthen national service so that participants engaged in programs
consistently find satisfaction, meaning and opportunity.

CNCS Goal 3 — Maximize the value we add to grantees, partners and participants.

CNCS Goal 4 - Fortify management operations and sustain a capable, responsive and
accountable organization.

The Mission of the Corporation for National and Community Service

The Corporation’s mission is to provide opportunities for Americans of all ages and backgrounds to
engage in service that addresses the nation’s educational, public safety, environmental, and other human
needs to achieve direct and demonstrable results and to encourage all Americans to engage in such
service. In doing so, the Corporation will foster civic responsibility, strengthen the ties that bind us
together as a people, and provide educational opportunity for those who make a substantial commitment
to service.

The Vision Statement of the Corporation for National and Community Service
CNCS envisions a nation in which:

e Service is promoted and valued by educational, religious, government institutions, business and
labor, nonprofit organizations, and individuals, families, and communities throughout the nation.

e Problems in communities are being solved through service—and service is a part of problem
solving initiatives in education, public safety, the environment, and other human needs.

o Service helps people expand their sense of community so that they look first to themselves and to
one another to improve their lives.

e Active and informed citizenship is widespread—and service helps each American feel greater
responsibility toward others.

e Service is known and valued throughout the country because it has touched the lives of millions
of Americans.

e Service is viewed as a significant part of the transition to adulthood, and youths are viewed as
important community resources.

e Individual lives are improved through service.

e Participants in service are widely honored—and deserve it—both while they serve and for the rest
of their lives.
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o Service is defined, initiated, shaped, and coordinated at the community level.

o Individuals find effective ways to engage in service throughout their lives— as children (with
their families, through community organizations, and in their schools), and on through adulthood.

o Service promotes partnerships at all levels of society and builds bridges among seemingly
disparate groups to improve the quality of life of people in our nation.

o Successful service endeavors are celebrated in the communities they serve and shared with other
communities interested in learning from them.

e Service is viewed as nonpartisan and as a form of civic action in which all people take pride.

CNCS envisions an organization that is:

e A catalytic, coordinating, and creative force in realizing this vision for service in America.

e A valuable resource to and a partner with national, state, and local organizations that seek to solve
problems through service.

o Entrepreneurial, innovative, effective, and efficient in utilizing its resources, influence, and
activities.

e A good steward of taxpayer dollars that operates programs in a cost-effective manner.

e Anagency with a demonstrated history of nonpartisanship.
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