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ISSUED:  November 1, 2013

Revised November 14, 2013

DEADLINE:  December 6, 2013 - 5:00 pm CST

State Capitol, 6th Floor West

P.O. Box 98927

Lincoln, Nebraska 68509--8927

Phone: 402-471-6225 or 800-291-8911

www.serve.nebraska.gov 
CFDA Number: 94.006

OMB Control #:  3045-0047 

Expiration Date:  10/31/2015

NOTE: 
This Request for Applications is being issued while the underlying Corporation for National & Community Service materials are in a Public Comment. Revision is possible and will be communicated via www.serve.nebraska.gov 

CONTINUATION REQUESTS
The following instructions for submitting a continuation request apply only to programs that are currently in their first or second year of operation within a grant cycle. 
In addition, if you are in year two or three of a cost-reimbursement grant cycle, you need to submit a new application to participate in the fixed-amount grant; you cannot continue your existing project period and switch from cost-reimbursement to fixed-amount. CNCS reserves the right to consider your continuation request if your fixed-amount application is not funded.

How to Submit Your Continuation Request: 

· On your eGrants home page click Continuation/Renewal. You will be shown a list of grants that are eligible to be continued. Select the grant you wish to continue. Make sure you select the correct one. Do not start a new application. The system will copy your most recently awarded application. 
· Edit your continuation application as directed in the continuation request instructions below. When you have completed your work, click the SUBMIT button. 

What to Include in Your Continuation Request:

I.  Applicant Info and Application Info 

Update the Applicant Info and Application Info Sections in eGrants if necessary. Note in the Continuation Changes field that you have updated the Applicant Info or Application Info Section(s). 

Application Info

In the Application Info Section enter: 

· Areas affected by your proposed program. Please include the two-letter abbreviation with both letters capitalized for each state where you plan to operate. Separate each two-letter state abbreviation with a comma. For city or county information, please follow each one with the two-letter capitalized state abbreviation. 
· Requested project period start and end dates. 
· Indicate Yes or No if you are delinquent on any federal debt. If yes, send explanation 
· State Application Identifier: Enter N/A. 
· The Application is Subject to Review by State Executive Order 12372 Process: This is pre-filled as “No, this is not applicable.” 
· If you plan to request a waiver of the volunteer leveraging requirement please select “Request a waiver” at the bottom of the screen. A pop-up screen will appear. Select a waiver type and enter your volunteer leveraging waiver request justification in the narrative field in 2,000 characters or less. 
· Leave the box for “Program Initiative” blank unless otherwise noted. 
· The “Estimated Funds Requested” box will be populated automatically after you complete the budget. 
· In the Demographics Section: Total Local, State, and Federal Government Match. Enter the dollar amount of local, state, and federal government match being proposed. The “Total Private Match” + the “Total Local, State, and Federal Government Match” should equal the “Total Match.” 
· Total Private Match. Enter the dollar amount of private match being proposed. The “Total Private Match” + the “Total Local, State, and Federal Government Match” should equal the “Total Match.” 
· Total Match. Enter the total dollar amount of match being proposed. 

· Other Revenue Enter the amount of funds that your program uses to run the program that are not CNCS share or match. 

· Number of Episodic Volunteers Generated by AmeriCorps members. Please enter the number of volunteers that will be participating in one day service projects that the proposed AmeriCorps members will generate. 

· Number of Ongoing Volunteers Generated by AmeriCorps members. Please enter the number of volunteers that have an ongoing volunteer commitment that the proposed AmeriCorps members will generate. 

· My organization has never received an AmeriCorps State and National Grant. Please insert “1” if applicable to to applicant. Organizations that have been a host site for AmeriCorps members but never had a direct grant relationship with either a State Commission or CNCS should insert “1.” 

· Opt in to the National Service Registry. Insert the number “1” if applicable to the applicant. 

· AmeriCorps Identity/Co-branding Questions. Insert the number “1” if applicable to the applicant. 

· Percentage of MSYs in Tier 1 Performance Measures. Please enter the percentage of MSY in the Tier 1 Performance Measures. 

· Percentage of MSYs in Tier 2 Performance Measures. Please enter the percentage of MSY in the Tier 2 Performance Measures. 

· Opt in to the National Service Registry. Applicants wishing to make information from their application to potential private sector funders can opt in during the application process by inserting the number “1” if applicable to the applicant. 

· AmeriCorps Identity/Co-branding Questions. Insert the number “1” if applicable to the applicant. 

· Population Served: Individuals who are homeless. Insert the number “1” if applicable to the program being proposed. 

· Population Served: Adult ESL participants. Insert the number “1” if applicable to the program being proposed. 

· Population Served: Youth ESL participants. Insert the number “1” if applicable to the program being proposed. 

· Population Served: Disadvantaged youth (K-12). Insert the number “1” if applicable to the program being proposed. 

· Population Served: Head Start participants. Insert the number “1” if applicable to the program being proposed. 

· Population Served: Immigrants and refugees. Insert the number “1” if applicable to the program being proposed. 

· Population Served: Indiviudals receiving hospice or other care for terminal illness. Insert the number “1” if applicable to the program being proposed. 

· Population Served: Individuals receiving mental health services. Insert the number “1” if applicable to the program being proposed. 

· Population Served: Individuals receiving substance abuse services. Insert the number “1” if applicable to the program being proposed. 

· Population Served: Individuals with HIV/AIDS. Insert the number “1” if applicable to the program being proposed. 

· Population Served: Individuals with physical or developmental disabilities. Insert the number “1” if applicable to the program being proposed. 

· Population Served: Senior Citizens. Insert the number “1” if applicable to the program being proposed. 

· Population Served: Victims/Survivors of violence and abuse. Insert the number “1” if applicable to the program being proposed. 

· Population Served: Veterans. Insert the number “1” if applicable to the program being proposed. 

· Population Served: Veteran family members. Insert the number “1” if applicable to the program being proposed. 

· Population Served: Caregivers. Insert the number “1” if applicable to the program being proposed. 

II. Narrative (Narratives Section)

Your original application will appear in the Executive Summary and in the narrative sections Rationale and Approach, Organizational Capability, Cost-Effectiveness and Budget Adequacy, Evaluation Summary or Plan, Amendment Justification, Clarification Information, and Continuation Changes, as appropriate. 

Do not enter continuation changes in the original narrative fields. If you are not proposing changes to your continuation request, simply leave your original narrative as it is, and enter No Changes in the Continuation Changes field.

If you have changes in any of these areas, please document them in the Continuation Changes field in eGrants. Clearly differentiate Year 2 and Year 3 continuation changes by using headings that label these as such. Continuation changes may include, but are not limited to:

· New site locations.

· Expansion to new sites, including the need that will be met in expansion communities, activities of expansion members, and organizational capacity to support the expansion.

· Any changes in the budget.

· Any increase in requested cost per MSY. This applies even if the increased cost per MSY is less than the maximum or if the increase is due to increased costs set by CNCS.

Plans for improving enrollment, retention, or other compliance issues. If you enrolled less than 100% of slots received during your last full year of program operation, provide an explanation, and describe your plan for improvement in the Continuation Changes field. 

If you were not able to retain all of your members during your last full year of program operation, provide an explanation, and describe your plan for improvement in the Continuation Changes field. We recognize retention rates may vary among equally effective programs depending on the program model. We expect grantees to pursue the highest retention rate possible. 

If you are requesting to conduct new activities or additional MSYs, these also need to be reflected in the budget and the performance measures. The page limit for the Continuation Changes field is 6 pages, as the pages print out from eGrants.

In the Continuation Changes field, describe the manner and extent to which you consulted with the State Commission in the states in which you plan to operate (not applicable to Tribes). 
III.  Performance Measures (Performance Measures Section) 

Applicants must check the relevant boxes in the Performance Measure tab in eGrants. 

Grant Characteristics:

· AmeriCorps member Population – Communities of Color

· AmeriCorps member Population – Low-income individuals

· AmeriCorps member Population – Native Americans

· AmeriCorps member Population – New Americans

· AmeriCorps member Population – Older Americans

· AmeriCorps member Population – People with Disabilities

· AmeriCorps member Population – Rural Residents

· AmeriCorps member Population – Veterans, Active Military, or their Families

· AmeriCorps member Population – Economically disadvantaged young adults/Opportunity Youth

· AmeriCorps member Population – None of the above

· Geographic Focus – Rural

· Geographic Focus – Urban

· Encore Program

· Faith- and community-based organizations

· Governor and Mayor Initiative

· SIG/Priority Schools

· Professional Corps

· 21st CSC

· Other 

· Percentage of MSYs in Tier 1 Performance Measures

· Percentage of MSYs in Tier 2 Performance Measures

Your performance measures are copied from your previous year’s application into your continuation request. If you made changes to your program, such as adding or changing grant-funded activities, or requesting additional slots or MSYs, you may need to revise your performance measures, To revise performance measures, “View/Edit” the performance measures that copy over from your original application, or add new performance measures. Note in the Continuation Changes field that you have updated your performance measures.

IV. Budget (Budget Section)

Your budget from the previous year’s application is copied into your continuation request so you can make the necessary adjustments. Revise your detailed budget for the upcoming year. Incorporate any required CNCS increases, such as an increase to the member living allowance into your budget. Justify any increases not required by CNCS. CNCS expects that the Cost per MSY for continuation applicants will decrease or remain the same. Any increase in Cost per MSY must be justified in the Continuation Changes field.

ServeNebraska is electing to retain 20% of the federal dollars budgeted for Administrative/Indirect costs, in keeping with procedures outlined in the Detailed Budget Instructions for this funding opportunity.  All applicants are required to budget the maximum allowable federal resources for Administrative/Indirect costs. 

Source of Match

In the “Source of Match” field that appears at the end of Budget Section III, enter a brief description of the Source of Match, the amount, the match classification (Cash, In-kind, or Not Available) and Match Source (State/Local, Federal, Private, Other) for your entire match. Define any acronyms the first time they are used.

V.  Increasing Grantee Overall Share of Total Budgeted Costs 

Grantees are required to meet an overall matching rate that increases over time. You have the flexibility to meet the overall match requirements in any of the three budget areas, as long as the minimum match of 24% for the first three years, and the increasing minimums in years thereafter, are maintained. See 45 CFR §§ 2521.35–2521.90 for the specific regulations.
Performance Measures Instructions for Continuation Applicants                             

(eGrants Performance Measures Section) 

AmeriCorps Performance Measures

To begin entering performance measures, from your eGrants grant application page select Performance Measures. 

All applicants must complete Steps 1-6. Then, if you are:

· Entering applicant-determined performance measures, follow steps 7A-18A.

· Opting in to the National Performance Measures, follow steps 7B-17B.

Step 1: Select Characteristics. 

To begin, click one or more boxes in the “Grant Characteristics”

Step 2: Select Focus Areas

Select the Focus Area in which your primary service activity fits.  You may also select “Capacity Building” if this is a significant area of member activity.  If your primary service activity does not fit into a Focus Area, select “Other” and skip to Step 5. You may select multiple Focus Areas to represent significant areas of AmeriCorps member activity. Do not include multiple Focus Areas to describe the same activity. Select the Focus Area that best describes the activity.

Step 3: Choose whether to Opt-in to National Performance Measures:

When you select a Focus Area, eGrants automatically pre-populates the selection “No” in response to the question “Will you be using a national performance measure related to this Focus Area?”

· Leave this selection as “No” if you do not want to participate in the National Performance Measures for that Focus Area.

· Change the selection to “Yes” if you want to opt-in to the National Performance Measures for that Focus Area.

You must consult the “National Performance Measures Instructions” to determine which performance measures are appropriate for your program: http://www.americorps.gov/for_organizations/funding/nofa_detail.asp?tbl_nofa_id=91.  
You may also find resources at this link to be helpful: 

http://www.nationalserviceresources.org/national-performance-measures/home 
If you selected “Other” as your only Focus Area, you will skip this step as there are no National Performance Measures for “Other”. 

Step 4: Complete the MSY Chart(s)

For each Focus Area selected, complete a Member Service Years (MSY) Chart. If you have selected Capacity Building or Other, complete an MSY Chart for these selections as well.  Click the “view/edit MSY Slots” orange link. There are two sets of numbers to enter in each MSY Chart. First, for each slot type, enter the number of members that will be providing service in that Focus Area.

Second, enter the percent of time that members of each slot type will spend on activities in that Focus Area. Use whole numbers to represent the percent. Do not use a % or a decimal. (For example, for 100 percent, type “100.”)  eGrants will calculate the total MSYs for each slot type, then aggregate the MSYs for the entire chart in the “Total MSYs Devoted to Priority” field at the bottom of the chart.

Note that MSYs in each category should be mutually exclusive. Do not double count MSYs. The total MSYs across all Focus Areas, Capacity Building, and Other should not exceed the total MSYs requested in the budget.

Step 5: Add a Service Category

For each Focus Area selected above, as well as Capacity Building and Other, you must select a Primary Service Category.  Click the “Add a Service Category” orange link.  Select your Focus Area from the drop-down menu and click “Go.” 

Select your Service Category from the options provided in the pop-up menu.  The Service Category you select will determine the Indicator drop-down options in later steps.

If this is the first or only Service Category you select, eGrants will automatically check “Primary” to indicate this is your primary activity. To select more than one Service Category, simply click the “add a service category” link. Only one Service Category should be indicated as the primary per Focus Area. You may add additional service categories if appropriate for your program design.  Additional service categories may be labeled as “Secondary.”

Step 6: Add a Performance Measure

You must create at least one aligned set of Performance Measures representing your Primary Service Activity, which is achieved through either National Performance Measures or applicant-determined performance measures.  An aligned measure includes an output and an outcome.

If you have opted-in to National Performance Measures, you will see the links for both 
“add a national performance measure” and “add an applicant performance measure.” If you have not opted-in to National Performance Measures, you will only see the link for “add an applicant performance measure.”

Choose National Performance Measures or Applicant-Performance Measures

· Follow the instructions 7A – 17A for each aligned set of applicant-determined measures you need to create.
· Follow the instructions for 7B – 17B for each aligned set of national performance measures you need to create.
Applicant Performance Measures

Step 7A: Add a Performance Measure

Follow the instructions for 7A – 18A for each applicant-determined performance measure you will create. Begin by creating the Performance Measure Output and then repeat steps 13A-18A to create an aligned Intermediate Outcome.

Step 8A: Select a Focus Area

The Focus Area drop-down box will consist of all the focus areas that were initially selected in the main Focus Area section.
Step 9A Add Performance Measure Title

Give this performance measure a title—usually 3-4 words that describe the activity— and enter it in the text box.

Step 10A: Select a Service Category

Service Category is a drop-down menu of choices based on your earlier identification of Service Categories; select one and continue by pressing the “go” button

Step 11A: Describe Strategies to Achieve Result

Briefly describe the intervention that will lead to the outcome you are proposing. Keep statements to one or two paragraphs with a maximum of 500 characters.

Step 12A: Select a Result Type

You will need to select the Result Type that you intend to track for this activity – output or intermediate outcome – and click “Add New Results Section.” You should begin each aligned measure with the selection of an Output Measure.

Step 13A: Write a Result Statement

Enter 1-2 sentences stating the expected output or outcome.

Step 14A: Select an Indicator

Select an Indicator from the drop- down menu. If the options provided do not include the Indicator you are measuring, select “other” and describe the Indicator in the text box that will appear. 

Step 15A: Write a Target Description

In 250 characters or less, include a description of the target. Be sure to include how you determine what is counted in this target. For example: 100 parents will attend the eight-week parenting skills/drop-out prevention class.

Step 16A: Select a Target Number or Percent

Write the number from your target statement in the Target box and indicate whether it is a whole number or percent

Step 17A: Identify your Instruments

Describe the Instruments that will be used to measure your output/outcome in 250 characters or less. These are specific tools to collect information such as a behavior checklist, tally sheet, attitude questionnaire, or interview protocol. 

Step 18A: Write a Performance Measure Statement

Provide the expected result and target combined into one or two sentences in 1,000 characters or less.

Once you have completed the output performance measurement information, do the same for your intermediate outcome and/or additional measures, if necessary. Begin by identifying the Result Type as “intermediate outcome” and complete Steps 13A through 18A again. If you would like to enter an “end outcome”, you may do so by completing Steps 13A through 18A again. End outcomes are not required.

National Performance Measures

Follow the instructions for 7B –17B for each aligned set of National Performance Measures you need to create. You will use these instructions to complete measures if you have opted in to National Performance Measures for any Focus Area. Please refer to National Performance Measures Instructions for complete instructions for aligning measures.

· If you select the Education Focus Area and opt-in to National Performance Measures, you are only allowed to select National Performance Measures. 

· If you select the Disaster Services, Economic Opportunity, Environmental Stewardship, Healthy Futures, or Veterans Focus Areas, or Capacity Building, and opt-in to National Performance Measures, you will enter your National Performance Measures. If you choose, you may add additional, applicant-determined Measures after you enter the National Performance Measures.

Step 7B: Add a National Performance Measure

Click the “add a national performance measures” orange link.  Then select the Focus Area. Only those Focus Areas that were checked as participating in the National Performance Measures will be displayed.

Step 8B: Add a Performance Measurement Title

Give this performance measure a title — usually 3-4 words that describe the activity — and enter it in the text box.  Continue by pressing the “go” button.

Step 9B: Describe Strategies to Achieve Result

Briefly describe the intervention that will lead to the outcome you are proposing. Keep statements to one or two paragraphs with a maximum of 500 characters.

Step 10B: Select a Result Type

You will need to select the Result Type that you intend to track for this activity – output or intermediate outcome– and click “Add New Results Section.” You should begin each aligned measure with the selection of an Output Measure.

Step 11B: Select the Indicator

This is where you select your National Performance Measure. There is a drop-down list containing the National Performance Measures for the Focus Areas that you have selected. 

Once you select your first National Performance Measure, eGrants will provide onscreen instructions about other National Performance Measures you must use in conjunction with this measure or if you need to add an applicant-determined intermediate outcome.

If you need to add an applicant-determined intermediate outcome measure, you will select “Other” from the pop-up list.

Step 12B: Write Result Statement

Enter 1-2 sentences stating the expected output or outcome.

Step 13B Write a Target Description

In 250 characters or less, include a description of the target. Be sure to include how you determine what is counted in this target. For example: 100 parents will attend the eight-week parenting skills/drop-out prevention class.

Step 14B: Select a Target Number

Write the number in the Target box from your target description. You are only allowed to use a number.

Step 15B: Identify your Instruments

Describe the Instruments that will be used to measure your output/outcome in 250 characters or less. These are specific tools to collect information such as a behavior checklist, tally sheet, attitude questionnaire, or interview protocol. Check for guidance on appropriate instruments posted at the National Performance Measures resource

page: http://nationalserviceresources.org/national-performance-measures/home

Step 16B: Write a Performance Measures Statement

Provide the expected result and target combined into one or two sentences (1,000 characters or less).

Step 17B: Create Aligned Measure

After completing the output performance measurement information, do the same for your intermediate outcome. Begin by identifying the Result Type, and then complete Steps 11B to 16B again.

Once you complete entering an aligned measure as defined by the National Performance Measure, you will return to Step 7 and create any other aligned measures to report member activities in Focus Areas or other areas of service either by:

· Following Steps 7A – 18A for an applicant-determined measure or

· Following Steps 7B – 17B for an aligned National Performance Measure.
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