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Coordinated by the ServeNebraska InterCorps Council
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                           Projects include Martin Luther King, Jr. Day of Service activities
2014 Global Youth Service Day 
Grant Application Instructions
Overview

ServeNebraska, in partnership with State Farm and Youth Service America, is inviting schools and other community based non-profit and governmental organizations to develop, coordinate and implement service-learning projects that will engage Nebraska youth in service from the Dr. Martin Luther King Jr. Day of Service January 20, 2014 to Global Youth Service Day April 11-13, 2014. This funding opportunity will provide:  
· State Farm: Grants of $1,000 each for youth-led service learning projects focusing in the areas of 
· Safety;

Auto and Roadway Safety, Teen Driver Education or Home Safety and 


Fire Prevention

· Education:
Basic Economics’, Budget Counseling, Employable Skills Training
· Youth Service America Grants of up to $400 for youth-led service learning projects focusing in the area of 
· Community Need
Applicants for either pool of funds should use the same Application form, indicating the pool of funds applying for.
APPLICATION DEADLINE:  NOVEMBER 18, 2013
Submission Information: Electronic submission via email to cathleen.plager@nebraska.gov is strongly preferred.

 
If applications must be submitted in hard copy form they should be mailed to:


ServeNebraska



Attn: Cathleen Plager



PO Box 98927



Lincoln, NE 68509-8927


or hand delivered to: ServeNebraska, 1445 K Street – 6th Floor West, Lincoln, Nebraska

ServeNebraska reserves the right to partially fund proposals and to not fully award available funds if submitted proposals do not meet grant opportunity requirements.
Questions: Cathleen Plager, ServeNebraska Executive Director


P: 402-471-6227
E: cathleen.plager@nebraska.gov 

Definitions

Service Learning

Service Learning is an effective teaching and learning strategy integrating meaningful community service with academic study & reflective practice to enrich learning, build civic engagement and strengthen communities.  Service Learning engages young people in performing meaningful service to the community as they gain new knowledge about the issue they are addressing, and acquire important college, career, and workforce readiness skills in the process. For examples of Service Learning projects to help you get started visit http://www.nylc.org/resources/projects. 
In developing and implementing a service learning approach, ServeNebraska expects that applicants will show use of the following Service-Learning Cycle;
PRE-SERVICE

1. Identify academic goals; Outline the academic obligations, youth learning goals, the resources that are available and potential barriers to overcome, what will be achieved through the service-learning experience.
2. Identify genuine needs; Community mapping and other processes help young people explore their communities and connect with other people to recognize relevant issues, assess resources, and discover what’s important to themselves and their community.
3. Establish evidence of learning; How will you know if students are achieving the learning outcomes that you’ve identified for their service-learning projects?  This is your opportunity to engage students in linking specific academic objectives to their planned service and identifying the actions they will need to take to meet both their service goals and their learning goals.
4. Develop ownership; For a service-learning project to be as successful as possible, service-learning coordinators, classroom teachers, students, and community partners should all have a sense of engagement, investment, and ownership.  To develop this, participants evaluate what they bring to the experience and set goals, laying a sustainable foundation on which they can build.

5. Plan and prepare; Using proven methods and tools, teachers and students collect relevant information, develop their project, engage in the necessary training, build vital partnerships, and gather the necessary resources to implement their ideas about how to improve their communities.
SERVICE

6. Conduct meaningful service; Through participating in interesting and engaging service activities that meet classroom objectives while address a genuine need, students are ensured of a meaningful service experience.
POST-SERVICE
7. Evaluate the experience; Students observe the effects of their project on different participants, exchange ideas with peers and community partners, look at the implications of cultural and diversity issues they encountered, and view the project in civic or political terms.  Participants analyze their observations to identify the significance of their service experience, comparing their prior knowledge with new understandings of academic content, their own skills and contributions, and the project’s impact on the community.  Educators and students evaluate how they met academic objectives and service goals.

8. Demonstrate new understanding; Students can reach out to other potential community partners-school boards, parent-teacher organizations, media outlets, legislative bodies-to present findings, share community outcomes, and consider possible next steps.  This is another time students can practice the new skills and apply the knowledge they’ve gained through the experience. 

9. Go deeper; Educators, students, and other participants continue to use their new knowledge and skills to make decisions, solve problems, and grow as engaged learners and contributing members of the community.  Students come to understand root issues underlying community needs.  It is a natural place in the cycle to begin again, with the question, “Given what we learned, now what?”
ServeNebraska

ServeNebraska, the Nebraska Volunteer Service Commission, coordinates and supports community involvement by Nebraskans that address the needs of our communities. We coordinate AmeriCorps programming, celebrate volunteer achievements through quarterly and annual Awards, provide training and technical assistance, and work to ensure that those with a disability are fully involved. Learn more at www.serve.nebraska.gov. 

ServeNebraska InterCorps Council
The ServeNebraska InterCorps Council is a representative group composed of AmeriCorps members and other national service participants in service in Nebraska. InterCorps Council members provide leadership in connecting and coordinating programs; increasing the awareness of the impact of National Service; effective outreach, community-wide service projects, civic engagement, promoting leadership skills and an ethic of service.  The ServeNebraska InterCorps Council provides a forum for service members to voice collective opinions and ideas and will provide leadership in coordination of this funding opportunity.
The ServeNebraska InterCorps Council will review and score the applications received through this process and will provide feedback on recommendations of funding projects.  The Council will also follow up with applicants as projects progress through their process.
Martin Luther King Jr. Day of Service - January 20, 2014
Signed into federal law in 1994, the Martin Luther King Jr. Day of Service challenges Americans to transform the King Holiday into a day of citizen action through volunteer service in honor of Dr. King. For more information visit: www.MLKDay.gov.  It is required that projects funded under this grant either launch on MLK Day of Service or recognize this day for a continued project.
Global Youth Service Day - April 11 – 13, 2014
Sponsored by Youth Service America through support from State Farm, Global Youth Service Day (GYSD) celebrates and mobilizes millions of children and youth to improve their communities through service in more than 100 countries on six continents. To ensure Nebraska initiatives are included in this global display of youth service, all applicants are also required to register their project at www.GYSD.org.  For further guidance including examples of successful projects, review the GYSD Toolkit available online at http://gysd.org/toolkit .  

Eligibility Requirements

To be considered for funding, project proposals must:

· Completely address all elements of the Application;
· Be submitted by public or private non-profit organization; 

· Be received by ServeNebraska by the November 18, 2013 5:00 pm central time deadline;
· Be registered on http://gysd.org/  
· Be led by Nebraska youth; and

· Provide service to Nebraska residents.

NOTE: Awarded funds are to be used for direct programming needs. Allowable uses of funds are project materials, transportation for participants, and material rentals. Use of grant funds for food & beverages are limited to $50. Funds may not be used to cover personnel costs.  Projects that seek funding exclusively for food and beverages are unlikely to be funded.  Evidence of community support is encouraged.
Required Elements

Applications that address all of the criteria below will be considered complete and have the best chance for securing funding. Projects should:
· Have a substantive positive impact on the community 
· Adopt and implement a service learning approach that incorporates the Service-Learning Cycle.
· Engage youth on the Martin Luther King, Jr. Day of Service (January 20, 2014) and culminate on Global Youth Service Day (April 11-13, 2014). A significant component of your project must take place during Global Youth Service Day

· Involve and engage at least 20 youth

· Provide youth with many opportunities to make decisions that help design & shape the project

· Foster community partnerships

· Mobilize volunteers

· Engage diverse community members

· Celebrate and recognize service

· Encourage & engage local State Farm representatives
· Include a media plan

· Feature a coherent plan for youth to share project information with media and public officials
· Included in the budget information in-kind or other forms of resources identified
Scoring Criteria
All eligibility requirements and required elements will be expected to be part of the application or the application will not be reviewed, scored, or funded. 
· Is there evidence that service learning will take place incorporating the following Service-Learning Cycle;
· Identify academic goal(s)

· Identify genuine needs

· Establish evidence of learning

· Develop ownership

· Plan and prepare

· Conduct meaningful service
Scoring Criteria Continues
· Evaluate the experience

· Demonstrate new understanding

· Go deeper

Funding Opportunity Selection
· Has the application demonstrated a Safety, Education, or Community need focus?
·  Evidence in the budget portion of the application confirming matching funds and/or in-kind resources?
Impact

· Attitudinal Changes - Is there an increase in youth feeling of belonging to their community because of this project?
· Impact on Youth- Is there evidence within the narrative that demonstrates the development of leadership skills of youth and contributions leading to academic and workforce readiness?
· Impact on Communities-Is there evidence that this project strengthens the communities in which the project is taking place.  Is there a measurable outcome related to an identified community need?
· Volunteer Recruitment Strategies-Is there evidence that youth will engage other youth or adults to complete this project?

Advocacy and Promotion

· Public Official Participation-Is it clear in the narrative that youth are in active communication with public officials to advocate and raise awareness of the service that is being done in the community by this project?
· Media and Marketing Plan- Does the project narrative demonstrate that traditional and social media are utilized to inform the community about the work that the youth are doing as well as recruit new volunteers? A goal of this project is to raise public awareness about the role young people play in their communities.  

Volunteer Numbers

· Number of Adult Volunteers-When working with youth, adult participation is important from communication and sharing of knowledge that results from intergenerational service activities to transportation of younger youth involved.  Is it evident that adults will be participating in this project?
· Youth not normally engaged-Does the plan identify how youth not normally asked to serve will be engaged? 

Other Key Elements

· Plans for Celebration-Is it evident in the narrative that there are plans to celebrate the accomplishments of the youth in this project?

· Youth Voice-Youth should be actively participating in all aspects of this project.  Is it evident in the narrative that youth were included in the planning and take responsibility for the service activity and identify the expectations of the project?
· Budget-The funds awarded are not meant to support the whole project.  Does the budget show that supplement funds from supporting community organizations are also being used?
Key Dates

October 22, 2013


Service Learning Training






ServeNebraska GYSD application opens


November 18, 2013


Application deadline at 5:00 pm CT —last day to apply for 2014 GYSD 
grant


Early December 2013


Grant recipients notified

Memorandums of Understanding’s and supporting documents to be completed prior to January 20, 2014                                                                                                             
                                                                   


January 20, 2014


MLK Day – ServeNebraska GYSD program Launches or project                                    

recognizes this day as part of the project

          March 3, 2014                                    
First Progress Report Due


April 11-13, 2014


Global Youth Service Day—ServeNebraska GYSD projects

conclude with events on
 Global Youth Service Day 

          May 5, 2014                                      
 Final Report Due



Reporting
In order to assure accountability for grant funds and meet the expectations of our partners, ServeNebraska will require all funded projects to submit two reports – an interim progress report and a final report. Progress reports will be submitted online via a link to be shared by ServeNebraska with successful applicants at the time funding is announced. 
Progress Report

Due - March 3, 2014
· Description of the project/s 

· Number of Partners

· Key partner affiliates

· Number & list of K-12 schools involved

· Signature event information

· Youth profile/story

· Media outreach progress

· Elected official contact progress

· Progress in engaging State Farm employee 

· Progress in assuring project growth
    
Final Report

Due – May 5, 2014
· Number of Youth Volunteers

· Number of people reached

· Number of Partners

· List of participating groups & organizations involved

· Number, list of K-12 schools involved

· Number, list of key partner affiliates

· Number of Beneficiaries served

· Number of volunteer hours served 

· Community Impact
· Summary/Story

· Number of Communities, zip code (list or spreadsheet)

· Media (coverage, links)

· Elected official participation

· State Farm Employee engagement

· Photos, Videos

· Examples of any items created. 

2014 Global Youth Service Day Grant Application

An answer is required for each question. Questions left unanswered could cause the proposal to not be funded.

Application Narratives – Excluding Budget – Should Not Exceed 5 pages

CONTACT/ORGANIZATION INFORMATION
Lead Organization:

Organization Type: (Select all that apply)


 FORMCHECKBOX 
Faith-based

 FORMCHECKBOX 
 Non-profit

 FORMCHECKBOX 
 Government

 FORMCHECKBOX 
 Education

 FORMCHECKBOX 
Club


 FORMCHECKBOX 
 Business

 FORMCHECKBOX 
 Other: 
Youth Contact Person: 

Email: 



Phone: 


Age:
Adult Contact Person: 







Email: 



Phone: 
Fiscal Agent (this organization will be the legal applicant name for contracting purposes): 

Organization Name

Address: 
Website:

Project Address:
Has your organization applied for a Global Youth Service Day grant in the past?  FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No


If yes, in what year(s)? 

Which pool of funding are you applying for?
 FORMCHECKBOX 
 State Farm Education & Safety  
 FORMCHECKBOX 
 Youth Service America

 
Funding Pool; State Farm Education & Safety, which focus area?



 FORMCHECKBOX 
 Auto and Roadway Safety    FORMCHECKBOX 
 Teen Driver Education    FORMCHECKBOX 
 Home Safety and Fire Prevention    


 FORMCHECKBOX 
 Budget Counseling 
 FORMCHECKBOX 
 Employable Skills Training
Funding Pool; Youth Service America



 FORMCHECKBOX 
 Community Need

Required areas for funding;
Is the project registered at http://gysd.org/node/22 

 


 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No

Your project must be registered in order to be funded

The project will begin on MLK Day of Service January 20, 2014


 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No

The project includes the Service-Learning Cycle activities



 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
The project culminates on Global Youth Service Day April 11-13, 2014

 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
The project will involve and engage at least 20 youth?



 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
Youth has a voice in planning and making decisions to help shape the project
 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No

The project includes a plan to have youth share information with the Media 

and public officials








 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
This plan engages your local State Farm Representatives



 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No

This project plan engages youth not normally asked to serve: 
  

 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No
Total Number of Volunteers Anticipated:

Number of Youth Volunteers (age 5-25): 

Number of Adult Volunteers (age 26-54:

Number of Older Adult Volunteers (age 55+):


PROJECT PLAN (Be as specific as possible with the following answers, please do not answer questions with a yes or no answer)
1. Please describe your Global Youth Service Day Project plan:
2. What is the identified academic goals of this project:
3. Identify the genuine needs that this project will address:
4. Describe who has or will take ownership of this project.  Will students, and community partners have a sense of engagement, investment and ownership of this project:
5. Plan & Prepare.  What methods and tools will be used to collect the relevant information to develop the project, engage in the necessary training, build vital partnerships, and gather the necessary resources to implement the project for improvements:
6. What is the Service that will be completed?
7. Evaluate the Experience; How will youth analyze their observations to identify the significance of their service experience, how will the students meet their academic goals for this project:
8. Demonstrate new understanding.  How will the youth reach out to others in their community to report on the findings of the project (example:  media, elected officials etc.):
9. Go deeper.  Given what the youth have learned what will they do with this knowledge?
Budget Summary (Be as detailed as possible)
1. Please present the full budget for the project, highlighting other sources of funds.

Materials/ Supplies:

	ITEM
	REQUEST FROM SERVENEBRASKA
	OTHER FUNDS 
	SOURCE(S) OF OTHER FUNDS

Match
	TOTAL COST

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Sub-Total
	
	
	
	


Participant Transportation Costs:

	ITEM
	REQUEST FROM SERVENEBRASKA
	OTHER FUNDS 
	SOURCE(S) OF OTHER FUNDS

Match
	TOTAL COST

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Sub-Total
	
	
	
	


Other:

	ITEM
	REQUEST FROM SERVENEBRASKA
	OTHER FUNDS 
	SOURCE(S) OF OTHER FUNDS

Match
	TOTAL COST

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Sub-Total
	
	
	
	


	Totals:
	
	
	
	


2. Budget Narrative: Please describe why the items budgeted with the funds requested is necessary for the success of this project.
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