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YOUth Can!
Global Youth Service Day Mini-Grant Application:

Thank you for your interest

What: serveNebraska, the Nebraska Volunteer Service Cesioni, is making funding available to
organizations, schools, programs and institutiondetvelop, coordinate and implement small projews will

engage Nebraska youths in service to their locainaanities in conjunction with Global Youth Servibay, April
23-25, 2010. Applications should address this yereme: YOUth Can!” Our goal is to include as many youth as
possible and help them build a strong service andce-learning foundation. Details on Global Yto&ervice Day
can be found heréuttp://gysd.org/

Your application should support Nebraska youtloiral one-day or continuous service projects wiseraice-
learning component. Please submit a full applicatadtached), including a detailed proposed budgdtproject
description. The complete application should nofdmger than five (5) pages.

There are two pools of funding available — onegfiforts benefiting any Nebraska youth and the ospecifically
focused on engaging youth with disabilities. Péestate which pool of funds you are applying fothiw your
application. The mini-grant awards for both poolswill be capped at $500.00.

Deadline: 1o apply for a ServeNebraska Global Youth Servieg Brini-grant, please complete and return the
attached application form no later thglonday, March 15, 2010 at 5:00 pm CSTo Greg Donovan at
greg.donovan@nebraska.gol email submission is not an option, hard cefiy fax [402-471-6249] or
delivery/mail to:

Greg Donovan
ServeNebraska

6" Floor/State Capitol Building
PO Box 98927

Lincoln, NE 68509-8927

Selection Criteria: Projects may be chosen based on the followingriitaumber of engaged youth
volunteers; cost-effectiveness; location; and psepldmpact. Preference will be given to projecthwiultiple
funding sources; projects that engage and/or sedireiduals with disabilities, particularly childne projects that
occur in central - and/or western - Nebraska; aofepts that have a cost-per-youth ratio of $1.80Ipyouth or
better. Applicants are encouraged to provide nilagcfunds (cash and/or In-kind). Please providermation in
the budget portion of the application about intehd®tch resources. ServeNebraska reserves thdaigivard
partial funding based on the applicants proposeifybuand project description.

Allowable use of funds:Funds are limited and meant to be used for djsemgramming needs. Allowable
uses of funds are project materials, transportdtoparticipants, food, beverages and other necgssfreshments,
venue or material rentals. Funds may not be usedwver personnel costs.

Reporting: If you are chosen for a mini-grant award you wél trequired to provide service data, including the
number of youth engaged, number of service berefas, and items created as applicable. Additigngtu will

be required to submit a one-page project summannatiee at the conclusion of the Global Youth Seevbay

activity.
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2010 Global Youth Service Day Mini Grant Applicatin

1. Contact Information

Contact Name: Lisa Maupin

Email: __ Imaupin@bigmuddyumc.org Phone: 402.898.9862

Organization (legal applicant name) _ United Methodist Ministries

Address: 2665 Farnam Street, Suite 102, Omaha, NiB131

Youth Contact Person:

Age: Email:

2. Project Details

Organization Type: (Select all that apply)
XFaith-based <] Non-profit [ ] Government [ ] Education
[ ]Club [ ] Business [ ] Other:

Which pool of funding are you applying for:
[] Disability Inclusion Youth Service X Youth Service
Community Served: metro-Omaha area
Description of Youth Population (ages, demographics}2-18 years old. Participating youth will come
from primarily a geographic area that stretchemffalls City, NE north to Blair, NE. Participants|

represent rural and urban Nebraska, African-Amaritatino and Caucasian communities and a range of
socio-economic backgrounds.

Expected Number of Volunteers: 200

Number of Youth (age 5-25) anticipated out of expéed volunteers: 150

3. Please describe your Youth Service Day Projectgm and how it is applicable to the
“YOUth Can!” theme:

United Methodist Ministries Global Youth ServiceyDaarticipants will be working with projects and
agencies that focus on the justice issue of foodriig and poverty. The spectrum of agencies will
include community garden projects, food pantries lanks, homeless feeding programs and emergency
relief agencies that serve immigrant and divergaufations.
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The United Methodist Ministries Global Youth Seevibay Project is designed to bring youth from the
metro-Omaha and surrounding rural areas togethardomplish one significant group service project.
The goal is to engage youth in a fun project thiitfaster a mindset of continued service and ptiéén
community needs that they can make an impact oresiately. The day of service includes a justice
component as participants are asked to look destgke systemic issues of the community and identif
ways that they can as an individual or group fosk&mnge in how the local, national and global
communities address specific problems.

United Methodist Ministries believes strongly tlyatth leadership is key to making broad change on
community issues. Youth in service have a padsioohange and when given the opportunity can lead
and educate others on building effective methodsofinued service to the community. It is thdtdie
that has led to the incorporation of a justice congmt into the Global Youth Service Day model.
Through Global Youth Service Day, United MethodiBhistries has the opportunity to train youth to
identify community problems and determine solutitmghose problems. This training focuses on
empowering them to become effective agents of coniipnchange.

4. Project Location (Complete Address): Hanscom Rk United Methodist Church
(starting location)
4444 Frances Street
Omaha, NE 68105

5. Does your project include a Service-Learning appach: X Yes [ 1 No

If yes, please describe:
In order to have a lasting impact on the voluntéeey need to be able to understand the importahice
the work and be challenged to identify the communéeds the project or agency meets and other needs
that the project or agency can potentially meeitti€lpants will learn about local and global conmity
issues, cultural and economic differences in tb@mmunities, power of creative thinking, ecological
responsibility and teamwork. All site leaders Vol responsible to engage the participants in d&ons
surrounding these specific issues as well as aigdiéhe participants to think of other methods to
meeting more needs through community changing gi®gnd agencies.

6. If your project includes youth with disabilities or focuses on serving those with disabilities,
describe how:

7. Does your project plan to engage youth not norntig asked to serve: [X] Yes [ ] No

If yes, please explain:
Global Youth Service Day is open to all youth antll wclude youth from underserved neighborhoods
and communities who are normally not asked to @agte in community-wide activities. This includes
youth who attend the Pearl and Clair Community €enthat do not receive the opportunities to leave
their neighborhoods and rarely are asked to ppdieiin a fun community service activity. Partiis
will also be recruited from the Hispanic commurstiel hese youth are normally isolated from
community work due to the language barrier butesismme of our volunteers are bi-lingual these youth
will have the opportunity to participate. Anotharget group is youth from rural communities wheha
receive the opportunity to serve in a metro atmespland are limited by geography.
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8. How will your project meet the needs of your comunity:

All participants will be working at agencies andhwprojects that serve those that are living diedow
poverty level. Due to the current economic situathese agencies are seeing an increased netbeifor
services and need assistance in meeting the nuwhbeguests received. The youth participating in
Global Youth Service Day will be able to assiststhagencies immediately by completing projects such
as building community garden beds, stocking pasitelves, filling food bags and sorting donatiofte
educational component helps the participants razegmhere the need exists in the community and
identify opportunities to engage others in a logigrt process.

9. Day(s) completing service: [_] April23 X April24  [] April25  [] Other:
10. How will you recruit volunteers for this projed:
Youth will be recruited through United Methodist@bh Junior/Senior high youth groups, after-school
programs at community centers such as the Hispdimistries Community Center, Clair Community
Center and Pearl Community Center, and statewidieetlMethodist Youth events such as Confirmation
Day. In addition, youth from other denominationsl @ommunity agencies will be invited to particgpat
in an effort to continue to provide an opporturity service to those not normally included.
11. How will you involve youth in leadership roles:
Young adults over the age of 18 will be assistirity &lobal Youth Service Day as site leaders. Jite
leaders will instruct the teams on the work thadseto be completed and engage the teams in disesss
regarding the impact of project or agency on megetimmmunity needs, observations about the
neighborhood and food security issues. Thesdesitiers will serve as role models for the teanterims
of leadership and community activism.
12. How many youth are involved in the planning othis service project:
13. Is this project a collaboration with another sevice day: []Yes X No

If yes, which one(s) and with whom:

14. What supplies or resources will be necessary t@mplete this project:

The United Methodist Ministries Global Youth Seevigroject will need composting soil, work gloves,
tools, bus transportation and lunches for participa

15. What is the plan for participant and volunteertransportation to the project location?

United Methodist Ministries will be renting buses fransportation to all project sites from thetcain
meeting location.

16. How will you track numbers of volunteers and viunteer service hours:
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Volunteers will be asked to pre-register for thg dad all participants will meet a central spedifie
location prior to breaking into teams and followihg work day. Each site will also have an adtdt s
coordinator who will be responsible for recordihg humber of youth and the hours completed.

17. What will the end result of your project be:

The end result of this project will be the partatipn of at least 150 youth in service at agenitias
address local food security needs. The partitganl have a grasp of the issues of food security
poverty and have identified ways to advocate, e@uaad take action to solve problems within thaloc
national and global communities. It will also deea personal connection for the youth involvedwilie
service project with these agencies as a wholbadhey will no longer be one time volunteers but
continued volunteers.

18. How will you know your project was a success:
The project will be a success gauged on the nuanediversity of the youth involved; the exposuire o
the youth to different and unigque neighborhoodsymaonity needs and opportunities to create change;

and the completion of the assigned service. Wealgib ask participants to complete a brief writhest-
event evaluation.

Budget Summary e as detailed as possible)
1. Please present the full budget for the projechighlighting other sources of funds.

Materialg/ Supplies:

ITEM REQUEST OTHER SOURCE(S) OF OTHER FUNDS TOTAL
FUNDS COST
Work Gloves/Tools 100 200 The Big Garden 300
Composting Soil 100 800 The Big Garden 900
Sub-Total

Travel (mileage, food costs):

ITEM REQUEST OTHER SOURCE(S) OF OTHER FUNDS TOTAL
FUNDS COST
Lunches 200 600 United Methodist Ministries 800
Bus Rentals 100 300 United Methodist Ministries 400
Sub-Total
Other:
ITEM REQUEST OTHER SOURCE(S) OF OTHER FUNDS TOTAL
FUNDS COST
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Sub-Total

Total: [500 [ 1900

2. Budget Narrative: Please describe why the requesl funds are necessary for the success of this
project.

The United Methodist Ministries Global Youth Seevidbay project works in partnership with other
agencies and projects. One partnership is witlBtg&sarden, a community garden initiative in the
metro-Omaha area. The request for compostingagibihelp the youth participants create the raised
garden beds at the sites for use by the surroumgigiborhood and volunteers. Each raised bedectea
will be a garden plot for an individual or family grow their own fresh vegetables. Work gloves
purchased for Global Youth Service Day will thenused throughout the growing season at the
respective sites.

United Methodist Ministries will be renting a mininm of two school buses to transport the volunteers
the service sites. The buses will eliminate thedrfer the volunteers to have access to their own
transportation and will ensure that the volunteerve at the sites in a timely manner.

Healthy sack lunches will be provided for eachipgrant and the mileage is for the delivery of #hos
lunches to the sites. The lunches are to be prdgar volunteers from Dietz United Methodist Church
Brown Bag Lunch Program that provides lunches ¢ohitbmeless on a weekly basis. The youth
participants will then have another opportunity lsrning about the community issue of homelessness



