
Volunteer Management/How to Recruit and Keep Volunteers 

Participant Evaluation 
 

 
For Questions 1 – 4, please read each statement below, and fill in the appropriate circle that describes your level of 
understanding BEFORE and AFTER the training activity. 
 
 
1. My understanding of the importance of volunteer management within an organization: 
 No Understanding Little Moderate Quite a Bit Almost Complete 

Before      
After      

 
2. My understanding of volunteer recruitment, such as planning and tailoring the need to the volunteer: 
 No Understanding Little Moderate Quite a Bit Almost Complete 

Before      
After      

 
3. My understanding of retaining volunteers by utilizing their skills and talents: 
 No Understanding Little Moderate Quite a Bit Almost Complete 

Before      
After      

 
4. The importance of motivating and recognizing volunteers; tips, tools and techniques: 
 No Understanding Little Moderate Quite a Bit Almost Complete 

Before      
After      

5. Name one way you can improve volunteer recruitment in your program. 
 
 
 
 
 
 
 
6.  How will you ensure that volunteers in your program are motivated and recognized? 
 
 
 
 
 
 
 
 
7. What suggestions do you have to make the Volunteer Management training activity more effective? 
 
 
 
 
 
 
 
 
8. Would you recommend this volunteer management training activity to others?     YES         NO 
 

 
Thank You! 


