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Why Did You Stand?

m Curiosity

m My credentials turned me into a leader
(Respect)

m Who looked around — who did not?




Simon (the leader) Says

m | eader
— Do what I say — not what I do
— Do what I do — not what I say

— Leaders need clarity in communicating a
vision




“Fail to honor people and
they will fail to honor
youll

Lao Tzu
Chinese Philosopher 600
B.C.




What are the Traits of a Leader?

m Visionary

m Self-reliant
m Persevere

m Independent

m Credible

m Competitive
m Self-Esteem
m Inspires

m Motivates

m Listener?







Follower

m Must comply — or you are out
m No appeal or recourse
m No team effort




What are the Traits of a
Supporter?

m Seek clarity

m | ooking for direction (that meets their own goals
and visions-unless under duress)

m Treated with dignity and respect

m Recognized for contribution through skills and
talents

m Will commit full energy level to the vision of the
leader ( a follower will watch what others are
doing first- just like when I asked you to stand).




If a leader does not
understand his
supporters, will his
supporters let him lead?




“The key ingredient in
leadership is not power,

but influence.”
Mark Eppler-author




Personal & Professional Leaders

m Role Models
m [ wish I could be like him one day
m "Why not today?”




Different Types of Leaders

Formal
Informal

Elected
Self-imposed

Qualitative
Quantitative

Seen (known)

Unseen
(unknown)

Long-term
Short-term

Constructive
Destructive




Leadership
Teamwork
Problem Solving




Question 1

m Who was the Vice President of the United
States in 19807




Question 1

m Walter Mondale

m George Bush

m Hubert Humphrey
m Dan Quayle




Question 2

m Which team won the world series in 19807




Question 2

m New York Mets

m New York Yankees
m Philadelphia Philles
m Kansas City Royals




How to go get more out of the next
two days

m Road Construction (takes time-worth the
effort and results)

m The higher quality materials you put into it

-the longer it lasts

m When is the new road old and needs to be
updated?

m The faster you go- the more skills you
need




m\V
m\V
m\V

Who ARE you?

nat is your personal personality
nat is your professional personality

nat do others think your personal

personality is

m What do others think your professional
personality is

m [S THERE A MATCH? WHY?
m That's your leadership brand BRAND!




The Fashion, Auto, Television
Industry-What should they have in
common with your personal brand?

m They create trends for consumers-they
lead change

m Consumers expect, anticipate and
embrace change

m As a brand- you should be known for
innovative and a constant trend creator
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Your leadership Brand Promise

m [he Power and Passion to succeed is all in
your mind!

m Do not believe in “Survivorship Bias”

m Once you make up and control your mind
your energy will transform your visions
into actions that will lead you to be the

brand that people will seek out and rely
upon




3 Types of People in this World

m Those Who Make Things Happen
m Those That Watch Things Happen

m Those Who have no idea what the Hell is
Happening




All are impacted by human
leadership skills

m Lead, Follow, Get out of the way
VS.
m 'Lead, Follow, We are on the way!”

m Feel welcome and join us
m Join our lead




From This Moment On

m Everything you learn is more than you knew

m Everything you know, all your skills and talents
- are your brand inventory

m The more you expand your personal brand
inventory the greater your value is to your
customers and clients

m Your Customers and Clients are your employers,
family, friends and community and you!




Create the Future
then
Make it History

m Build your organization and your personal
leadership brand around “"Outcomes” for
your organization- what will change their
lives for the better- because of you!




Never (ever) rely on Luck

m The key to succeeding in anything you do,
anything you visualize- is to

TAKE CHARGE!




Creating Opportunities

m 2 competing shoe companies sent their Senior
VP’s of Marketing to the deepest part of Africa to
study the market for shoes

m The first came back and reported there is no
market since nobody wears shoes

m The second came back and reported that
nobody wears or sells shoes and that this would
be a great new market!

= What would you have reported?
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