Focus Area Notes

Capacity Building

e Activities associated with these measures must be carried out by National Service Participants or by
volunteers directly recruited and/or supported by National Service Participants.

e Activities associated with these measures must meet the definition of capacity building specified in
the “key terms” definition under G3-3.4.
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G3-3.4 (output)

Number of organizations that received capacity building services

Definition of Key
Terms

Organization: nonprofit or state/local/tribal government entity

Capacity building services: a set of activities that expand the scale, reach, efficiency,
or effectiveness of programs and organizations. Capacity building activities may also
leverage resources (e.g., funding, volunteers, in-kind support, or partnerships) for
programs and/or organizations. As a general rule, CNCS considers capacity building
activities to be indirect services that enable organizations to provide more, better and
sustained direct services. Capacity building activities must (1) be intended to support
or enhance the program delivery model, (2) respond to the organization’s goal of
increasing, expanding or enhancing services in order to address pressing community
needs, and (3) enable the organization to provide a sustained level of more or better
direct services after the national service participant’s term of service has ended.

How to Measure/

Tracking mechanism that ensures an unduplicated count of organizations who have

Collect Data received services
G3-3.10A Number of organizations that increased their effectiveness, efficiency, and/or
(outcome) program scale/reach

Definition of Key
Terms

Organizations: those counted in G3-3.4

Effectiveness: Improved ability of the organization to achieve outcomes resulting in
better success rates or better quality of outcomes achieved

Efficiency: Improved outcomes with the same level of resources; improved or
consistent quality of services with fewer resources

Scale/Reach: The scope of a program’s services. Increased scale/reach can be
measured by the number of new people served, new populations served, and/ or new
or expanded services.

How to Measure/
Collect Data

Organizational assessment tool or other instrument capable of measuring changes in
effectiveness, efficiency, or scale/reach at the organization level. When possible, pre-
post assessments should be utilized.




